business plan Model
Name of business

Location of business
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STUDENTS NAME(S)

studentS ADDRESS(ES)
Executive summary
Briefly describe your business plan, including:
· The company’s name
· Location

· Management Team
· Product(s) or Service(s)
· List the names of the group members
*NOTE:

This section is a summary of the business plan and must only be written once the entire business plan is completed. The executive summary must be written carefully to attract potential investors.  

Introduction

· Why do you want to open your own business? 

· Give reasons why you believe you will succeed. 
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BUSINESS TYPE
· Determine the type of business that you would like to use and give a reason for your choice:
· Sole proprietorship (One person)
· Partnership ( two or more)
· Corporation (class)
· Specify the name of your business.

· What will be the hours of operation of your business?



PRODUCT(S) OR SERVICE(S)
· What kind of business will you create?

· Describe the type of products that will be made and/or sold or the type of service that you will offer.  

· List the characteristics and the advantages of your product or service.  
MANAGEMENT
· Who will manage your business? (you!)  

· Speak of your characteristics, your qualities, your abilities, your strengths, your attitudes and your skills. 
· Describe your management style by describing the tasks that each member of your business is responsible to complete.

EMPLOYEES & HUMAN RESOURCES
· How many employees do you predict to have?

· Explain how you will motivate your workers? 
· Include a copy of each partner’s resume as Appendix A of the business plan.

TARGET MARKET
· Who will your clients be (age, gender, income…) ex. families.  
In order to find this information, you can prepare a market study. 
· You are to conduct a survey within the school, which is to be added as Appendix B in your business plan. 

MARKETING (Publicity, Promotion and Competitors): 

· What types of publicity are you going to use in order to make your business known? 

· Who are your competitors? What are their strengths and weaknesses? 

· What will make clients choose your business instead of your competitors? 

· Prepare:  an announcement, which will be placed on the radio or the television; a poster; a video; a pamphlet; samples; a business card… etc.  

Use your imagination! You can include this information as Appendix C.

DISTRIBUTION/PRODUCTION
· What materials are necessary to open your business? Appendix D  

· Where will your business be located? 

· Draw what your location will look like and add it as Appendix E. 





FINANCING

· Where will you get the money that is necessary to start your business? (Caisse Populaire, bank, government organizations, personal investment…) 

· How much money will you need? 

· Fill out the cash flow forecast and include it as Appendix F. 



CASH FLOW INFORMATION
Using the attached form, determine the income generated by your business as well as the expenses incurred.  You must make realistic estimates for these amounts.  



Remember to use your creativity throughout this business plan. Look for this light bulb throughout the document for helpful tips and advice.














Don’t forget – you will have to sell your business idea to get financing! Make sure that your product or service is interesting.  Be sure to include a detailed description to ensure that everyone understands your idea.





Don’t be afraid to sell yourself. It is important to demonstrate that you have what it takes to make your business succeed!





Do you watch TV?  Read the paper?  Listen to the radio?  Do you read posters and signs on bulletin boards?  Ever receive a business card? A coupon? A flyer?  


Think outside the box!








You will have competitors; however identify things you can do better or differently than they can.   This will allow you to provide a product or service that is of superior quality.  This is how you overcome the competition!  








Close your eyes.  Picture this.  It’s summer time.  You are running your own business.  Where are you?  What do you see?  Are you in an office? A store?  Describe it or even draw it!








    Will you be selling many     items?  Will you buy them          from a wholesaler or locally at a department store?  What do you need to buy to function properly?  Where will you buy these items from?





Carefully consider all of the possibilities that are available to you! Be sure to look at the advantages and the disadvantages of each organization or financial institution. 





First, take a deep breath.  Relax.  Ready?  Begin with writing down your monthly expenses from month to month.  If you need to change some titles; change them!  Take away what you don’t need and add what you do!


Next, estimate the amount of sales you predict you will make a day and use this figure to calculate how much you hope to make per month.


It is better to include the maximum expenses possible and the minimum sales possible.  This will give you a more accurate view of the chances for success of your business.











